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Crowd-Funding Analysis
	Product Information 
	Product Name: ARAMLEE Convertible Leather Handbags
Number of Days on Site: 22 days to go
Target Funds to be raised: $20,000
Amount of money raised to date: $13, 246



	Customer Problem or Needs being fulfilled
	ARAMLEE Convertible Leather Handbags are designed to provide multiple options for the customer with various needs. ARAMLEE Convertible Leather Handbags are trying to solve the need of having to buy more than one bag for various customers’ need. With the convertible bags, a customer can easily convert the bag to fit the need of the moment. 


	Competitive advantage

	
The uniqueness of ARAMLEE Convertible Leather Handbags are is the convertibility structure. While customers' need for a bag keeps changing depending on the occasion, most customers feel frustrated in having numerous types of bags. ARAMLEE Convertible Leather Handbags offer a competitive advantage in that it allows the client to adjust the bag to own needs and preferences. The competitive advantage therefore of ARAMLEE Convertible Leather Handbags is uniqueness and convertibility 

	Tangible features or the component of the products and services

	Tangible features or the component of the products and services
1. Simple manipulations
2. Hand –free back up
3. High quality and craftsmanship

Intangible features or the component of the products and services 
1. Portable
2. Flexibility
3. Ease of use



	Feasibility
	
Based on the knees of the customer, I think the product will be successful. However, the more significant success of this product will be defined by its goals, sales motivation, market awareness, and distribution.


	
Customer and user 

	· Students
· Modern office woman
· Nursing Mothers


	
	Criteria for assessing Product success
1. Market Awareness. The company’s market awareness seem to be effective. 
2. Sale motivation- the commitment of the sales team will determine if ARAMLEE Convertible Leather Handbags succeeds or not. 
3. Distribution of the product- Product distribution is crucial to the success of any business. The delivery of products from the distributors to retailer has the significant impact the success of the ARAMLEE Convertible Leather Handbags. 



. 









Reference
ARAMLEE. (2018). ARAMLEE | Convertible Leather Handbags. Kickstarter. Retrieved 28 February 2018, from https://www.kickstarter.com/projects/782358478/convertible-leather-handbags?ref=home_featured
[bookmark: _GoBack]
